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Workshop Overview:
I. Introduction
II. Why Diversity Skills Are Important for Leaders
1. Cultural Pursuit Exercise
I'V. Characteristics of Multicultural Organizations and Leaders
V. How To use Diversity Skills as a Leader

VI. Wrap Up

Detailed Outline:

[. INTRODUCTION
A. Introduce self
B. Talk about Counseling Center
II. WHY DIVERSITY SKILLS ARE IMPORTANT FOR LEADERS

A. Brainstorm and put on board

[II. CULTURAL PURSUIT EXERCISE
A. Introduce Activity
B. Distribute Cultural Pursuit handout
C. Process experience, and ask about purpose of exercise

IV. CHARACTERISTICS OF MULTICULTURAL ORGANIZATIONS AND LEADERS
A. Brainstorm - What does valuing diversity mean?
B. Characteristics of Multicultural Organizations

1. Multicultural organizations (MOs)are made up of people who are diverse in their gender,
sexual orientation, race, ethnicity and religious affiliations.

2. MOs capitalize on the advantages of their diversity and minimize the barriers due to people
having different backgrounds, attitudes, values and behavior styles.

3. The ability to influence the way decisions are made is shared and not dependent on cultural
characteristics.

4. The culture of the MO (assumptions about people, way work gets done, group norms)
recognizes and appreciates diversity; it acknowledges the need to be the same in some ways
to work together and the need to be different in some ways to recognize individual
backgrounds.

V. HOW TO USE DIVERSITY SKILLS AS A LEADER
o Distribute How to be Sensitive to Diversity in Your Organization handout
A. How to be sensitive to diversity in general:

1. Realize that you have the responsibility to be a role model. Refrain from making stereotypical

comments. Watch your humor; avoid ethnic jokes or any type of humor that demeans others.
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Confront others on this as well.

2. Educate yourself by taking classes or attending campus events that focus on ethnic or racial
groups about which you have limited knowledge.

3. Get to know resources that support minority groups on campus. Provide this info to members
in your organization.

B. How to be sensitive to diversity in programming;:

1. When making presentations, use a variety of modes - informal discussions, formal lectures,
printed, audio, and visual materials.

2. Ensure that group members are exposed to a variety of presenters, with respect to race,
ethnicity, and gender, as well as different presentation styles.

3. Visual materials can be a way to reach those who usually do not attend programs. Use bulletin
boards and post information in bathroom stalls.

4. Plan ethnic dinners and cultural nights, but be sure to avoid stereotyping when publicizing
and advertising programs.

5. Make sure your programs are held in wheelchair-accessible areas if possible.

6. Advertise your programs visually and audibly.

C. Sensitivity to religions:

1. Know which religions are represented in your organization.

2. Find out about the holidays your group members would like to celebrate.

3. Familiarize yourself with days that are considered a time for serious reflection (Yom Kippur,
Good Friday) and avoid planning activities on those days.

4. Avoid scheduling too many events on days considered the Sabbath or holy days (Sunday
mornings, Friday sundown-Saturday sundown).

5. Consider planning gift-giving activities around the theme of finals, rather than a holiday
theme to be more inclusive. Or plan a combined holiday party:
Kwanzaa/Christmas/Hanukkah/Winter Solstice.

D. Sensitivity to race:

1. Realize that although African-Americans are the largest minority population in the U.S., there
are other racial/cultural groups that may be represented in your group.

2. Do not limit programs about the positive contributions of various cultural groups to certain
times of the year such as Black History month, Women's History Month etc.

E. Sensitivity to gender:

1. Be careful to avoid sexist language or graphics in published materials.

2. When delegating responsibilities for activities, do you notice sex-typed behavior? Do the
women always volunteer to cook and shop? Do the men always handle the money? If so, call
this to the attention of the group, and discuss sex-role issues.

3. Are the activities planned seem to reflect the interests or needs of one gender over the other?
If so, check out the needs of the other group.

F. Sensitivity to sexual orientation:

1. The assumption of heterosexuality permeates our society. However, research indicates that
10% or more of the population is gay. It is likely that members of your organization are gay,
even if you are not aware of this fact. Avoid homophobic language and the assumption that all
members are straight.

2. If you sponsor programs that require taking a date along, realize that you might be excluding
a portion of your organization, those that do not date, or are gay. Work within your
organization to create a culture where it is acceptable to not bring a date, or bring a date of the
same gender.

G. Encouraging sensitivity to diversity checklist

1. Introduce Activity

2. Distribute Encouraging Sensitivity to Diversity Checklist

3. Process experience, and ask about purpose of exercise

4. H. Campus resources for culturally aware leaders:

5. Provide resources for your campus, preferably with a handout

VI. Wrap Up
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A. Process workshop, ask for reactions and questions

Nahla Harik-Williams is a psychology intern at the University of Akron's Counseling, Testing, and Career
Center.

Copyright © 1999 Nahla Harik-Williams. Permission is granted to
copy and use this material for educational and non-profit purposes
only. This copyright statement and acknowledgement of authorship
should remain intact on materials you copy from this website.


mailto:nharik@uakron.edu
http://www.uakron.edu/counseling

